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11 March 2021 
 
Dear Lewis, 
 
PUBLICATION OF COMMUNITY ENGAGEMENT AND PARTICIPATION GUIDANCE FOR 
HEALTH AND SOCIAL CARE – PUBLICATION 
 
I am writing to you to provide an update on progress with the Ministerial Strategic Group’s 
proposal, contained in its review of progress with integration, that “Revised guidance be 
developed by Scottish Government and COSLA on local community engagement and 
participation based on existing good practice , to apply across health and social care bodies” 
 
The Scottish Government and COSLA can now confirm the publication of Planning with 
People, Community Engagement and Participation guidance. A copy of the guidance can be 
found here: Planning With People - gov.scot (www.gov.scot) 
 
The Community Engagement and Participation Guidance has been produced by 
representatives from across the health and social care and  is co-owned by The Scottish 
Government and COSLA. This guidance applies to all care services and  promotes working 
with people as equal partners whilst embedding consistency, culture change and collaboration. 
 
It is vital that the voices of people who require to use services, carers and the public are heard 
in shaping and developing health and social care services in Scotland. Meaningful and 
sustained engagement practice will ensure that a person-centred approach is undertaken in 
the planning and delivery of services. 
 
In order to strengthen the guidance and key messages within the guidance, it has been titled 
“Planning with People, Community Engagement and Participation Guidance” The 
guidance will support NHS Boards, Integration Joint Boards and Local Authorities to deliver 
their existing statutory duties for engagement and public involvement. 
 
The guidance sets out how members of the public can expect to be engaged by NHS Boards, 
Integration Joint Boards and Local Authorities. In recognising the good work that is taking 
place, the guidance is designed to complement and strengthen organisations’ existing 
engagement strategies.  
 
  

https://www.gov.scot/publications/planning-people/
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The guidance provides a high-level framework for engagement, which will support local 
planning and sets out: 
 

• The importance of community engagement and participation 

• A principles-based approach, which underpins and supports robust evidence based, 

high quality and meaningful engagement. 

• An overview of the differing governance arrangements for NHS Boards, Local 

Authorities and Integration Authorities, including the major service change provision for 

NHS Boards 
 
Listening to the views of people who use services, and actively involving them throughout 
the process of planning care delivery, is a key improvement recommendation of the recent 
Independent Review of Adult Social Care in Scotland. During 2021 Planning with people 
will itself be subject to wide consultation, to ensure that this guidance supports the Human 
Rights approach and is aligned to the recommendations in Derek Feeley’s report. Progress 
of this will be reviewed and reported over 2022.  
 
The published guidance will feature on the Scottish Government, COSLA and Health 
Improvement Scotland websites. This letter is being sent to the Health and Sport Committee, 
NHS Boards, Integration Authorities and relevant stakeholders to update them of the 
publication of the new guidance.  
 
I trust this information is helpful and will be positively received by the Committee.  
 
Kind regards, 
 
 
 
 
 
 

JEANE FREEMAN 

https://www.gov.scot/news/review-of-adult-social-care/#:~:text=An%20independent%20review%20is%20to%20consider%20the%20idea,Scottish%20Government,%20and%20will%20report%20by%20January%202021.

